
Collaborating to Strengthen the Dane County Regional Food System
May 2011

 
Completed to date: 
 
Dane County Food Council met with Kyle Richmond, County Board 
Supervisor, to review the structure of the food council with a goal to 
increase attendance, include county board supervisors, and increase public 
awareness. (See attached minutes)

Dec 7, 2010

Council members present to the Environment, Agriculture and Natural 
Resources (EANR) committee in support of an ordinance amendment to 
support the restructuring of the Council.

Jan. 4, 2011

Dane County Board approves ordinance amendment to restructure the 
Food Council. 

Jan. 25, 2011

Press release sent out to recruit new Council members. (See attached) Feb 17, 2011
Executive committee met to plan for new Council structure, members, and 
activities.  (See attached notes.)

Feb 24, 2011

Food Council representatives meet with Dane County Sustainable Ag 
committee to review recommendations and strategize. (See attached 
minutes)

March 31, 2011

Food Council representatives meet again with Dane County Sustainable 
Ag committee to review recommendations and strategize. (See attached 
minutes)

April 21, 2011

New community members for the Food Council appointed. April 28, 2011
First meeting of the restructured Food Council.  County Board Supervisors 
have not yet been approved but two were present. (See attached minutes)

May 18, 2011

 
 
Future Plans and Timeline: 
 
Hold two planning meetings of the Council membership with a  facilitator 
to review identified goals and develop an action plan.

June 2011

Hold regular monthly meetings of the Food Council Monthly
Develop and maintain communication with all collaborators/partners 
through a listserv, websites and regular face-to-face meetings.

Ongoing

Organize and hold a public session including regional partners, producers, 
organizations and other interested participants to present and get feedback 
on the Food Council goals and action plan.  This meeting will include a 
speaker and meal and provide a forum for the many community food 
system partners to share their work and possibly serve as the kick-off 
meeting for regular coalition meetings..

Fall 2011

Finalize and share strategic planning report and action plan. (include on 
DCFC website)

Fall 2011

Complete evaluation plan and report. (Include on DCFC website) December 2011
 
 



Dane County Food Council Minutes
South Madison Library
December 7, 2011
 
Members present: Ruth Simpson, Martin Bailkey, Jeweleen Wiggins, Robert Pierce, and Gerald 
Campbell.
 
Others present: Greg Lawless, Dane Buy Local & UW Extension; Carrie Edgar, Dane Co UW 
Extension and Kyle Richmond, County Board Supervisor.
 
Chair Simpson called the meeting to order at 5:40 pm.  (No quorum)
 
Minutes were not available from last meeting.
 
Announcements were shared by several members.
 
Chair Simpson introduced Greg Lawless to present on Dane Buy Local and the recent AFRI 
grant obtained by UW-Madison and Growing Power to study urban food systems.
 
Supervisor Richmond shared his proposal to restructure the food council with the intent to 
increase participation of members, include county board supervisors, and increase public 
awareness of the Council and it’s purpose.  The proposal was discussed and an ordinance 
amendment will be presented to the EANR committee in January.  Supervisor Richmond invited 
members of the Council to present at that meeting.
 
Upcoming meeting dates and locations were discussed.  Chair Simpson will send out an email to 
gather input from all members.
 
No other business discussed.
 
Meeting adjourned.
 



Press Release February 17, 2011

 

Nominees Sought for the Dane County Food Council

The Dane County Extension Department is seeking citizen nominees to serve on the Dane 
County Food Council.

In early February, the County Board of Supervisors approved changes in the composition of 
the Dane County Food Council, reducing membership from 12 to 9, and ensuring a broader 
representation of issues on the Food Council.

Under the changes, three members will be county supervisors appointed by the County 
Executive.  Of the remaining members, three will be appointed by the chair of the UW 
Extension Committee, and three by the chair of the Environment, Agriculture and Natural 
Resources (EANR) committee.  

Citizens are asked to serve four-year terms and will represent urban agriculture, community 
food security, nutrition concerns, food production, food processing & waste as well as retail 
food & distribution interests.  The recent county ordinance change also directs the Dane County 
Extension Department to provide staff support to the Food Council. Terms of new Council 
members begin in April 2011.  

The Food Council recently received a grant from the Wisconsin Local Food Network for strategic 
planning.  Carrie Edgar, Dane Co W Extension Department Director, said “the timing of the 
Food Council restructuring and the grant are well aligned.  This will provide us an opportunity to 
do some planning this spring with the new council members involved at the outset.”

The Dane County Board created the Food Council in 2005, the first of its kind in Wisconsin. 
The Council was created to address food system issues in the county, including development of 
educational programs, data-gathering, research projects, policies for increasing the municipal 
purchase of local foods, improving and supporting direct marketing opportunities for local 
growers and assisting with the development of local food projects. To learn more about the 
Dane County Food Council visit: http://www.countyofdane.com/foodcouncil 

County Supervisor Kyle Richmond, chair of the County Board’s Environment, Agriculture & 
Natural Resources Committee, said he authored both the original ordinance creating the Food 
Council and the new restructuring “to invigorate to reinvigorate the County's work on food and 
agriculture issues.”

County Supervisor Tom Stoebig, chair of the UW Extension Committee, noted that “the broader 
interests being served by the Food Council can now reflect the continuum of local food systems 
for the economic good of Dane County.”

Citizens interested in serving on the Council should contact Supervisor Kyle Richmond at 
richmond.kyle@co.dane.wi.us, Supervisor Tom Stoebig at stoebig@co.dane.wi.us, or Carrie 
Edgar at the County Extension Department (edgar@countyofdane.com) by March 1, 2011. 

 
Source:  
Supervisor Kyle Richmond, 608-251-3171, richmond.kyle@co.dane.wi.us
Supervisor Tom Stoebig, 608/222-6429, stoebig@co.dane.wi.us
Carrie Edgar, Dane Co UW Extension Dept. Head & Educator, 608-224-3706, edgar@countyofdane.com 
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Dane County Food Council
Executive Committee Notes

February 24, 2011
 
Members present: Ruth Simpson, Chair and Martin Bailkey, Vice Chair
 
Others present: Carrie Edgar, Dane Co UW Extension 
 
Absent: Kyle Richmond, County Board Supervisor
 
Discussion was held regarding the restructuring of the Food Council and whether there is a 
need for strategic planning.  It was agreed that a great deal of planning has been done and the 
real need is in developing a plan of action.  There is also a need to better connect on a more 
regular basis with the many community food system members.  It was agreed that the Food 
Council should serve as a convener and facilitator on food issues.
 
The executive committee agreed to meet with the Sustainable Ag committee to review their 
recommendations and determine if the Food Council should be the vehicle to move those 
recommendations forward.
 
Discussion was held regarding holding a public meeting this spring but since we are still waiting 
on the new council members to be appointed it was decided to wait and see if we have time to 
plan a good meeting or if we should wait until fall.
 
Carrie Edgar has agreed to staff the Food Council and will work with the executive committee, 
Supervisor Richmond and others to recruit new members, send out agendas, take minutes, and 
public awareness issues.
 
Respectfully submitted,
Carrie Edgar
 
 
 



Sustainable Agriculture Meeting Notes
Thursday, March 31, 2011

 
 
Present: Margaret Krome, Martin Bailkey, Duane Gau, Kyle Richmond and Carrie Edgar
Absent: Ruth Simpson, Tom Stoebig
 
Supervisor Richmond welcomed all to the meeting.
 
The group reviewed the Sustainable Ag recommendations that were passed last year. 
Supervisor Gau shared that a new five year plan for Parks and Open Spaces will be 
developed soon and the timing is right to advocate for county land to be made available 
for gardens and farming. A suggestion was made to put this topic on the EANR agenda.
 
The new Food Council structure was discussed. All agreed that the Food Council should 
continue to review and advocate for the Sustainable Ag recommendations.
 
Discussion was held on the importance of introducing (or reminding) the new County 
Executive on the Sustainable Ag recommendations. Ideas were shared on ways to bring 
attention to the recommendations and build budgetary support including:

1. Host a galvanizing event – multi-stakeholder, bring in speaker, lots of sponsoring 
orgs, possible hold in early June.

2. Organize a local food reminder to be delivered every week to the County 
Executives office.

 
Carrie will send out a Doodle Poll to set a follow-up meeting to finalize plans.

Submitted by: Carrie Edgar

 

 

 

 



Sustainable Agriculture Meeting Notes
Thursday, April 21, 2011

 
 
Present: Margaret Krome, Martin Bailkey, Duane Gau, Tom Stoebig and Carrie Edgar
Absent: Ruth Simpson and Kyle Richmond
 
An update was provided on the progress of recruiting and appointing new Food Council 
members.
 
Ideas were shared on how to move the recommendations forward with the new County 
Executive and others.  All agreed that the Food Council is the most logical group to 
advocate for the Sustainable Ag recommendations.
 
Margaret invited Supervisors Stoebig and Gau to present at the May DATCP board 
meeting to share information on the Dane County Sustainable Ag recommendations, the 
Food Council and to speak in support of the Buy Wisconsin, Buy Local program.  They 
agreed to do so.
 
Submitted by: Carrie Edgar

 

 
 
 



Dane County Food Council 
 
www.countyofdane.com/foodcouncil
 
 

Minutes of Wednesday, May 18, 2011  
Lyman Anderson Center, 1 Fen Oak Ct. Madison WI  53718

 
Members present: Robert Pierce, Martin Bailkey, Jill Jacklitz, Joe Minge, and Ruth 
Simpson. 

Others present: Tom Stoebig, Kyle Richmond and Carrie Edgar

1. Martin Bailkey, co-chair, called the meeting to order at 5:35.  
2. Bailkey welcomed new members and everyone present introduced themselves.
3. No public comment
4. Ruth Simpson arrived at 5:45 and took over as chair.  She stated that she had not 

found the minutes from the December meeting so no minutes were available for 
approval.

5. An overview of the history and purpose of the Council was made by Simpson and 
Bailkey.  Several documents were provided with additional information on the 
Council for the members review.

6. Motion by Jacklitz to table election of committee chair until the next meeting once 
the county board supervisors appointments have been made and are present.  
Second by Pierce. Passed 6-0.

7. Discussion was held regarding reviewing possible strategic planning processes and 
providing opportunities to gather public input. Two meetings were scheduled for 
June 6th and 27th to be held from 5:45-7:45 pm. Edgar will asked Bill Rizzo, Dane 
Co UW Extension Community Development Educator, to attend these meetings 
and assist the Council in developing a plan of work and a public input process.              
A recommendation was made to set up a meeting for 3 Council members to meet 
with the new County Executive to discuss the goals of the council once the plan has 
been established. Edgar will set up the meeting.

8. Proposed regular meeting time set for first Monday of month at 5:45 pm.
9. No other business discussed
10. Motion to adjourn made by Mingle. Second by Bailkey. Passed 6-0.
Submitted, 

Carrie Edgar, Dane Co UW Extension Dept. Head

 
The Dane County Food Council explores issues and develops recommendations to create an 

economically, socially, and environmentally sustainable local food system for the Dane County region.


