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Since receiving the WLFN grant, DWG (Driftless Wisconsin Grown) has made great 
progress toward our mission of “Growing a sustainable local food economy through 
community collaboration and education that creates mutually beneficial relationships 
between producers and consumers.” 
 
On January 10th, we held a meeting with special guests representing local food 
initiatives. Nicole Pennick from the Fifth Season Cooperative, Viroqua, shared the 
structure and future plans to utilize local produce. Brad Niemcek, representing the Gays 
Mills Kickapoo Kitchen, explained how the kitchen, which is expected to be available 
late fall 2011, will be a place for producers to extend the market year by producing 
value-added products in the kitchen. This will be a business incubator for many local 
entrepreneurs. 
 
On March 14th, our guest was Dale Klemme, from CDA (Community Development 
Alternatives), Prairie du Chien. We invited Dale to help us determine a proper, formal, 
structure for our group. He explained several options and after learning more about us, 
Dale suggested we become a subcommittee of CDA. He feels that our mission is a good 
fit with theirs. A representative from our group has met with CDA. We are working to 
determine the best subcommittee arrangement.
 
After our meeting with Dale, we began to see a clearer picture of how we could move 
forward with our community education goals, but still had questions on how our 
producers could fit in and meet their goals to increase options to market their local 
products and somehow form a for-profit body. 
 
We invited Johnice Cross from Grown Locally, to share the structure of their 
organization with us on March 31st. Grown Locally is a producer’s coop located in 
Iowa. The producers own 80% of the stock in their coop, which is non-profit. They have 
been growing steadily over the past several years and are seeking new producers in the 
western Wisconsin area and would be interested in our suppliers joining their coop. 
Johnice suggested that if we want to form our own, similar coop, we chould get started 
with supplying to one local institution and let it grow slowly from there. 
 
After our meetings with Dale and Johnice, our path forward has become clear. We 
formalized our areas of focus for 2011 and identified measurable goals to achieve 
them (see attachment to this report). We decided that to meet our goals we would 
accept the invitation from both groups. DWG will be known as a group of interested 
citizens as well as producers working together to meet our mission. DWG will become 
a subcommittee of CDA and will seek community members to assist in achieving our 
goals. The producers of DWG have begun to connect with Grown Locally, taking 



advantage of their successful structure already in place. 
 
We held a strategic planning meeting and with the help of Jane Schaff, Crawford 
County UW-Extension as facilitator, we were able to finalize our by-laws, elect new 
officers, and assign responsibility to the action items listed in our areas of focus/
objectives for 2011. 
 
In April, we held a vendor information meeting to help promote the Prairie Street 
Farmer’s Market, a new local farmer’s market, in Prairie du Chien which offers locally 
grown/producer sold products. We conducted a survey of market attendees to help 
determine interest in locally grown foods. We will use the results of the survey to 
determine ways DWG can continue to support this new market. Two of our producers 
have provided produce to the local Farm to School program. Also in April, DWG 
members hosted an information table at the Earth Day celebration in Readstown. 
We handed out flyers containing information on our mission and activities as well as 
information on three local farmer’s markets. 
 
On July 20, several DWG members will participate in the “Taste of Crawford County” 
at the Crawford County Fair. This is a one-evening event where local producers come 
together to offer samples of their product to the general public. Also at the fair, DWG 
will host an educational booth focusing on use of local foods. 
 
On August 24, DWG has scheduled an informational meeting for the community. We 
will invite the community to learn more about DWG, what we believe, what we can do 
for them, and how they can become members and involved in our mission.  
 
We are very excited about our progress over the past few months and are ready to grow 
and continue to educate our communities on the benefits of locally produced foods. 
Being accepted as a grant recipient has given us validation that we are working toward a 
worthy cause and has encouraged us to work even harder toward our mission. 
 



Driftless Wisconsin Grown 2011 
Areas of focus, objectives, and measureable goals to achieve those objectives.
 
Area of focus: Prairie Street Farmer’s Market
Objective: Provide support to build a successful market
Goal: Increase customer base and vendor participation.
Actions: 1) DWG weekly presence at the market with literature.

2) Periodic drawing for basket of local products – sign up via local purchase.
3) Periodic demonstrations on how to evaluate and prepare/use local products.

Target: Customers – 90% committed to shopping the market in 2012
Vendors – 9 seasonal vendors committed to participate in 2012
Performance Measures:
● foot traffic – track and compare throughout the season
● number of vendors signed up and attending each week
● periodic input from vendors on sales volume
● customer survey at beginning and end of season

 
Area of focus: Public Education
Objective: Increase knowledge of general public on benefits of purchasing locally 
produced products and the instances in which they choose to do so.  
Goal: Provide educational opportunities throughout the year to increase public 

awareness 
Actions: 1) Conduct 3 strategically scheduled surveys of general public. 

 2) Hold 2 educational sessions/seminars by Dec 2011
 3) Participate in 3 community events in 2011, by providing educational 
materials and   
     question/answer by DWG members.

○ Earth Day – share informational table with other local farmer’s 
markets

○ Crawford County Fair – DWG information table at the “Taste of 
Crawford County” and a DWG booth in the education building.

○ Brave Ride - DWG information table at the end–of-ride dinner
Target: Increase the instances in which the consumer makes a local choice over 
another.

Performance Measures:
- results of periodic surveys
- interviews with local producers

 
Area of focus: Farm-to-School 
Objective: Create a community consciousness relative to local foods: its accessibility, 
as well as its communal, social and economic benefits.
Goal: Assist Farm to School program in exposing school age children and their parents 
to locally grown products.
Actions: 1) Producers to participate in presentations at the schools. 

 2) Offer opportunities for students/parents to participate in Prairie Street 
Farmer’s Market.
 3) Actively seek opportunities to provide local products to school lunch 



programs.   
Target: Increase ability of Farm to School program to reach presently, underserved 
schools.

Performance Measures:
● Amount of time Farm to School spends face-to-face with students – compare 

with 2010/11 year. (either minutes or number of presentations). 
● Number of producers providing foodstuffs for presentations.
● Parental rating of Farm to School presentations; extract survey data via the 

Crawford County Farmer’s Market Facebook page. 
● Farm to School program to realize one school district lunch program 

implementing local foods from organizations such as Driftless Wisconsin 
Grown. 

 


