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Within the last 30 days we have identified twenty one (21) locations to begin our distribution and 
advertising efforts. Of those identified there are 13 grocery/convenience stores, 5 store/restaurant 
combinations and 3 restaurants. Of those contacted we have 13 confirmations of participation and 2 
denials. We are also waiting to hear from 7 who have not yet decided or awaiting management 
approval.  

We have developed a brochure that described our grant effort along with samples of the products that 
are made in our kitchen for our initial presentation to the store owner. (See attached).  The information 
that we are collecting with our initial contact is: 

 Establishment Contact Person 
 Earliest date we can bring in products 
 Terms for product sale 

o Percentage of mark-up 
o Consignment 
o Wholesale 
o Payment policies 
o Product warranty (i.e. if product is damaged or out of date) 

 Is additional shelving required? 
 Is there a fee for space? 
 Guidelines for signage 

Some challenges we are facing: 

 Variations of terms- Each account will have to be set up separately with its own 
conditions stated for rate, and collection terms. 

 Payment policies differ 
 Some only want a few of the items. For instance, if they have their own in-store bakery, 

they don’t want the bakery products produced in our kitchen. Some also have limited 
space, so they only want a few of each item. 

 Some only want the items that have a long shelf life. 

We have decided that we will start with the 13 locations for the first 2 months before adding additional 
sites. Our processors are now trying to produce enough inventories to cover these 13 locations as well 
products for some summer farmers markets.   



It is very exciting to see the positive feedback we are getting about the kitchen and this project. I am 
anxious to see what the next 30 days will bring. We will be ordering shelving for those who have 
indicated the need for additional shelving which will be paid for out of the grant dollars. 

 

Thank you again for this opportunity! 

Sally Miller 

 


