
WLFN Western Region Breakout 

Saturday, February 1, 2014 

 

Attendees: 

Noel Kroeplin  noel.kroeplin@gmail.com 

Alison Deutsch  ajdeutsch@gmail.com 

Maggie Smith  masmith@lacrossecounty.org 

Kara Helget  helgetk0361@my.uwstout.edu 

Jennifer Blazek  jennifer.blazek@ces.uwex.edu 

Joe Kalscheur  kalscheurj@my.uwstout.edu 

Shannon Havlik  havliks@westerntc.edu 

 

From the Discussion Guide: 

1.)  Regional Representative Introduction 

2.)  Group Introductions 

3.)  General Thoughts/Reactions to Liz Weaver’s presentation? 

a. Good Goal –Hard to Do 

b. There is no one good evaluation tool, farm to school has a good one but it is tough to 

replicate overall. 

c. Planning needs to be well thought out. 

d. Important to do this. 

4.)  How well connected are food systems stakeholders in your region? 

a. Minimally connected—growers, farmers, agencies, pieces, people are represented 

b. Waste of time as a farmer—no strides made, strongly disconnected even when try very 

hard to connect 

c. Political part is so broken—no funding to follow through after one to two years of work 

d. It’s all about who you know. 

e. Legislature is disconnected with districts with redistricting 

f. More personal contact with Legislature is needed 

g. Lots of influence from the Twin Cities area—farmers travel there to sell 

h. Many farmers don’t want to travel 
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_____________________________________________________________________________________ 

Quite a bit of frustration was shared with the work we all do as a whole and 

individually.  We stopped going through the questions that were listed and 

started a more heart-to-heart discussion at this point. 

We went around and talked about our personal stories and really why we are 

doing this work.  Great personal stories were shared that I think brought us some 

positive energy.   

 

From there we talked about where to really begin to make a difference and how 

do we find the time?   

Also, WHY do we meet?  What are we going to do?  Then we need to DO it. 

 

Brainstorming: 

Articles in local papers.  Have a Voice on WHY local? 

Resources needed for consumers who usually shop at Festival or the like.  Beyond 

the Farm Fresh Atlas—although it’s a good resource. 

Easy to use resource—Who pays for it?  Who does the work?  (This is the piece 

we keep coming back to.) 

How do we reach everyday people? 

Outreach to general public. 

Educational marketing/media piece—follow up to make buying local food easier. 

 

 

 



Focus Area/Plan to Get Started: 

When:  Commit some time Monthly   

Where: Conference Call 

__________________________________________________________ 

FIRST--Why Local? 

 Begin collecting stories of Impact 

o Personal 

o Factual 

o Testimonials 

 Take these stories and create articles. 

 

NEXT—How? 

 Develop a How-to Guide/Tool for the Region 

 

And THEN—Who? 

 Funding Sources—who will do this? 

 

 

 


