
WLFN Northern Region  

(Northwestern, Northeastern, North Central)  

Meeting Minutes/Notes for Feb 1st Meeting  

 

 

Introduction and Affilliation (if Any)  

Attendance 

Amy   Nosal   - UW Extension Iron County and Americorps Vista  (NC) 

Laurelyn  Sandkamp       - EauClaire-Vista-Community Greenhouse (NW) 

Donna Mrugala - Growing Power, Farmers Market at Armstrong Creek (N) 

Heidi Rusch - Nutrition Educator- Americorps Farm to School- Spooner School District (NW) 

Jenny McCoskey - Community Outreach Member -Americorps Farm to School- Spooner School 

District (NW) 

Joe Kalsceur -Americorps Farm to School at Menomonee (UW Stout) (NW) 

Vanessa VanCleve - Americorps Farm to School, Bayfield (Chequamegon Bay) 

Magdalen Dale-  Americorps Farm to School at Bayfield, Highland Valley Farm (Chequamegon 

Bay) 

Jasmyn Schmidt- Americorps Farm to School Nutrition Educator  Northland Pines School 

District , Producer Forest Preserves. (NC) 

Joy Shelby- WNEP Iron County, County Horticulturist, UWEX Bad River (NC) 

Amanda McAtee- Community Outreach- Americorps Farm to School Northland Pines (NC) 

Debbie Ketchum Jircik- WLFN Board, North Central Region Rep (NC) 

Jane Hansen- WLFN, farmer NC) 

 

Q- Your reactions to “Collective Impact” by Liz Weaver 

Jane- Looking forward to looking at Collective Impact. 

Joy-Americorps plays a very critical role in implementing Collective Impact, and UWEX will also 

be a part of that. 

Jane- The collaboration can reach out to farmers who aren’t activists, and who aren’t coming to 

us. 

Donna-The Demographics of the different parts of the “North” region are very different. The 

different circles need to overlap and communicate. 

Joy-Shared language isn’t enough, We have to speak many languages. “food Injustice””food 

systems” and “food sovereignty”. The dialogues are different, but to the land, they’re the same.  

Debbie Ketchum Jircik- I really appreciated the visuals of the collective impact presentation, it 

broadened my understanding and was very helpful.  

 

Q- How connected are food stakeholders in your region? 

Donna- The whole idea of working with EBT is for some not feasible. It’s too big a difference.  

Amanda- It is scary to them because they are established. 

Donna- Their death rate is severe, and the reasons are manifold, reasons for suicide, small 

towns are spooked, they are afraid to change, afraid they’ll lose the farm. We need to look at 

what goes on in the family in a family farm, especially on the reservation. 



Jane- There was an example of the food service director who replaced an unmovable food 

service director. 

The region is so big, it’s hard to stay connected. 

Joy-Some of our connections have similarities and constraints. Maybe we need a remote 

meeting to bring the stakeholders together, Could we use UWEX extension technology to do 

that? 

Donna- bringing cohesiveness to the Northwoods, such as local food, Chef by the Lake, People 

who do conferences and planning for some education. Like a trademarked idea/event. At a 

farmers market as a fun part of a continued dialogue. 

 

Discussion- On how to bring stakeholders together- Good eats meetings, Try to get 

stakeholders, food service together to learn from each other, Networking Opportunities are 

possible.  

 

Magdalen- It takes time and its not stagnant, You have to find out, ask Food Service  questions- 

What do you use? What would you buy? Ask Farmers- What do you sell? What can you expand 

on?   

Get them to start small, with one thing. Don’t rush, and make good matches, so there’s not a 

sour taste in their mouth. The School isn’t at risk if the carrot crop fails, they will just buy off the 

truck. But the farmers need assurance, if they plant extra carrots, that the school will buy them. 

We need to facilitate that, not make events. 

We create that match,and open the door, not be the one who makes the order, help create that 

bridge, then let them do it.   

 

Q- What stakeholders are missing in our area?  

Growers, Not missing, but not in the discussion.  

Vanessa - We need other info. HOw can we help? 

Joy- Where’s the local government? Where are our chamber, government, and municipalities? 

What’s their role? 

Debbie- We’re trying to see, what’s the next step for our local food system? We are talking 

about “people in power”. What’s the old paradigm? In Oneida  or Vilas, we have to use the 

language, about economic development, Find a way to communicate with that component. 

Donna- If people don’t have any stake in what’s going on, and there’s no economic 

development?  Or are they not interested. 

Joy-- Even things like obesity or a health emergency, they aren’t connected to things like that. 

It’s about that language, to translate it to their view. Use Farm to School  in these communities, 

facilitate information sharing.  

Debbie- Do you imagine that would be a compelling topic? To expand on through the network? 

Joy- What we need is a community toolkit- What has worked? For those going to city boards, 

etc.  

Magdalen- You have to focus energy on your projects- so many doors open, people invested, 

don’t waste time breaking down doors. 

 

 



Q- How do you feel about taking this topic and the technology to continue this? 

 Suggestions- 

 Create a tool kit, and what should go into it? 

 A group email list just for the North. 

 Conference calls- What we would like to put into the Toolkit 

 Create Directory 

 Idea/Experience Sharing 

 

  


