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Thank You for Having Us! 

 

AgriSystems International Background 
 ASI has been helping certify organic growers/processors/retailers for over 

35 years, focused on growing sustainable agriculture principals globally. 

 Thomas Harding – President/Founder of ASI, Organic Farmer, Pioneer in 
the development of Organic Industry (Past President OTA, IFOAM, OCIA) 

 Alesia Bock – Midwest ASI contact, 20 years in Food Industry, with expertise 
in HACCP, GMP’s, Food Safety, Organic Processing & Certification. 

  

Our Message Today: 
 WLFS Focus on Development of Local/Regional Food System is right on! 

 We suggest a focused effort to  include Organic & Sustainable Agriculture 
Principles as part of your Strategic Planning Process.  
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Agenda For This Breakout Session 

Food for Thought 
 Core Principles of Sustainability 

 Why Organic/Sustainable for Local/Regional Food? 

 How to Feed The World?  Various Options to Consider 

 Organic – Perceived Barriers and Potential Solutions 

 The Real Cost of Food – Internalize the Externalities 

 Retailers as Local/Regional Food Partners 

 Personal Responsibility – We are all Consumers 

 Protecting our Vital Natural Wealth – a new partnership 

 Q & A – Closing Message 

 References to Related Books 
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Core Principles of Sustainability 

 The Triple Bottom Line – by Andrew W. Savitz 

 Sustainable Business – focus on economics, environment, 
and social impact (workers/community) 

 Sustainable Agriculture – living wage for farmers, reduced 
environmental footprint, land ethic (animal, water, soil 
health), in many cases incorporates Organic certification. 

 Harmony with Nature, Living within our Means. 

 “Internalizing the externalities” -- 

     Understand the True Cost of Food. 

 Why Organic vs. Conventional Ag?  
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Why a Sustainable Local Food Supply? 

Who’s Buying Local and Why? 
 Consumers want to know where their food comes from. 

 Transparency – USDA “Know your Farmer”, Food 
Companies and Social Media: Tell Your Story, develop a 
relationship. 

 Organic Valley – track your product back to the farm. 

 Local/Regional Foods also help to develop this link with food. 

 Conventional vs. Organic?  Consumers are demanding more 
and more “natural” food. 

 Where do you stand?  GMO’s, Pesticides, Antibiotics, Animal 
Welfare, Organic certification?  Consumers want to know. 

 Over 78% of consumers say they purchase some organic.  

 We need more Organic certified farmers and processors to 
meet consumer demand.  Growing over 10% annually. 
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Challenges for Feeding the World 

Paradoxes to Consider – Consumer Choice 
 Organic Standards:  prohibits antibiotics, hormones, 

pesticides, GMO’s, & irradiation; promotes animal welfare 
and soil/water conservation.    

 Organic requires annual inspection, and isn’t subsidized. 
Reflects the true cost of food, no hidden downstream costs. 

 Local/Regional Foods – they are “local”, but do they 
incorporate sustainable agriculture methods?  If not, they 
may not reflect true impact to animal, soil, or human health. 

 What’s better?  Local Conventional, or Global Organic foods? 
Australian/Dutch study sheds light on carbon footprint. 

 Our View:  Local/Regional ORGANIC is the Gold Standard.  
There are geo-climactic limitations, but it should be a goal. 
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Advantages of Local/Regional Focus 

Community Supported Agriculture (CSA’s), 
Farmer’s Markets, Local Retailers 

 Very Important Market -- to increase access to fresh, healthy 
foods across all communities. 

 Farm to School Programs – access to less processed food. 

 Education – teaching youth the importance of food.  Hands on 
education is essential  (example:  Growing Power in Milwaukee) 

 Health Care – funding for CSA memberships, WIC Programs, 
and Preventive Screenings.  Incent people to stay Healthy!  

 Urban Farming - #6 on 2012 trends.  “Grow your own”. 

 Making every city landscape edible green. 

 

WE THINK THESE INITIATIVES ARE RIGHT ON!   
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Organic Certification Benefits 

Beyond Organics (pros/cons) 
 Organic Certification – costs $$ to convert & maintain. 

 Why can’t we just use less pesticide sprays?  Why do we have 
to go to the expense of certification?  Transparency! 

 USDA National Organic Program – the only legally based 
certification from seed to shelf, that incorporates 
soil/water/animal health & welfare, and restricts the use of 
GMO’s, pesticides, antibiotics, hormones, etc. 

 Consumers increasingly look for and trust the Organic Seal. 

 Over 78% of all consumers state that they buy at least some 
organic, and it’s been growing over 10% for the last decade. 

 Consumers are willing to pay a higher price for this, and 
fruits/vegetables, dairy products lead the way. 

 There are ways to help farmers offset the conversion and 
certification costs. 
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Challenges & Ways to Overcome Them 

Organic Challenges & Solutions: 

 
 Costs of Converting to Organic:  Although farmers won’t receive 

benefits of organic price during transition, the natural food market, 
retail programs, and USDA transition grants are available. 

 Organic Yields May Be Lower than Conventional (myth):  
Rodale Institute 30 year Farm System Trial study results are promising, 
especially in times of drought due to improved soil health for organic. 

 Lack of Organic Processing:  Regional food hubs can help if we 
ensure they are certified organic.  This is a priority! 

 WE NEED MORE ORGANIC FARMERS – the demand is there 
–  Wisconsin is second only to California for the number of certified 
grower operations. 
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Internalizing the Externalities 

Understanding the True Cost of Food 
 U.S. Agriculture Policy must shift to a new paradigm. 

 End subsidies for commodity corn/soy/ethanol, which 
artificially create overproduction and deflate the true cost of 
food at the farmgate. 

 Instead, provide incentives to develop sustainable organic 
regional poly-culture supply chains. 

 Reverse the current “reality” where fruits and vegetables are 
more expensive to purchase than a Fast Food meal. 

 Instead of focusing on managing diseases like diabetes or 
heart disease, we might be able to reduce health care costs by 
preventing these diseases by improving access to healthy 
foods.  (Downstream cost not addressed by current system). 
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The Retailer as a Local Food Partner 

Ways to Deliver What Consumers Want 
 Consumers are looking for transparency and want to know 

where their food comes from.  Tell Your Story. 

 Savvy retailers are doing more to source local foods. 

 Triple Bottom Line approach -- Sourcing local sustainable 
foods helps to provide living wages to farmers, help the 
environment, and reduce our carbon footprint.  It’s a Win 
Win for simply “doing the right thing”. 

 Examples: – Publix Greenwise Organic/Green Energy in FL, 
Whole Foods Leeds Certified stores, Wegman’s –East Coast. 

 We as consumers must put our money where our hearts are –
support responsible retailers! 
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Consumers and Personal Responsibility 

How Can We Help Ourselves and Each Other? 
 We are all consumers, parents, and leaders.  It starts with us! 

 Education – reduce knowledge gaps and share best practices. 

 Older to younger farmers, rural & urban, organic vs. 
conventional.  We all have to work together to feed the world. 

 Private/Public Partnerships:  Farmers working with Retailers, 
Restaurants, Universities -- It’s all about Linkages. 

 Regional Food Hubs – WI work with Midwest States (IL,IA, etc) 

 Grassroots Effort – move beyond Farmer’s Markets and CSA’s, 
to build into a truly new paradigm of more regional food hubs 
and supply chains. 

 Economic development using a sustainable environmental 
footprint should be the gold standard. 

ASI - WLFS January 2012 

12 



Protecting our Natural Wealth 

Creating a Partnership with Nature 
 Aldo Leopold Land Ethic – “Sand County Almanac”, “Green 

Fire”.   Everyone should read the book and see the film! 

 Climate Change – are we at a Tipping Point?  Potential impact on 
global agriculture is beginning to be understood.   

 Major weather events (drought, hurricanes, tsunami’s) are 
predicted to increase.  Global agriculture is increasingly 
sensitive to supply disruptions, causing economic volatility 
across the globe. 

 What can we do?  Focus In Our Own Backyard.  By promoting 
the development of local sustainable food production, and 
taking personal action in our own lives, we can help mitigate 
future global food supply disruptions.  Simply put, it’s the right 
personal and business thing to do. 

ASI - WLFS January 2012 

13 



Closing Thoughts 

 Incorporate Organic Sustainable Ag into “Local” Strategies. 

 Support young farmers – education, grants, partnerships. 

 Educate youth on the importance of their relationship with 
food, preventative health, and our natural world. 

 Nurture the culture of “personal responsibility”. 

 Parents must be parents, not pals, to their children.  It’s OK 
to say NO. 

 Expand grassroots WLFS efforts to develop a Midwest 
Regional Food Hub.  Share Best Practices  

 Move toward a new U.S. Food & Ag Policy paradigm by asking 
for an end to commodity crop subsidies, including ethanol. 

 Demand transparency – GMO’s “Just Label It Now” campaign 

 Wisconsin Local Food Summit – Great Example of bringing 
people together to make our communities better. Thank You! 
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Books and References of Interest 

 “A Sand County Almanac” – Aldo Leopold 

 “George Washington: The Pioneer Farmer” – Alan Fusonie 

 “Silent Spring” – Rachel Carson 

 “Triple Bottom Line” – Andrew Savitz 

 “World on Edge” – Lester Brown 

 “The Next 100 Years” – George Friedman 

 “State of the World 2011” – World Watch Institute 

 “Beyond Growth: The Economics of Sustainable     
Development” – Herman Daly 

  “Home Gardening Naturally” Program – Tom Harding (ASI) 
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THANK YOU! 

 

 

 
 

Thomas B. Harding, Jr.,                                          Alesia Bock, 

President, AgriSystems Int’l  Midwest Consultant 

  
Contact Information: 
P.O. Box 445 
De Forest, WI 53532 
Tele: 608-345-1301 
Email: 
agrisys2@charter.net 

www.agrisysintl.com 
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Contact Information: 
125 West Seventh Street 
Wind Gap, PA 18091 
Tele: 610-863-6700 
Fax:  610-863-4622 
Email: agrisys1@aol.com 
 


