
BOARD RECRUITMENT Develop List of Potential Directors 
 

Identify gaps - required geographic 
area; diversity; finance; expertise    
related to organization’s programs; 
marketing/PR; fundraising; planning; 
evaluation/outcomes measurement, etc. 

Identify Who Will Make the Invitation 
 

Typically the Chair will make the invite, 
however, other Directors may take on 
this responsibility.  Ask if “they might be 
interested in serving on the             
organization’s Board or a committee”. 

Obtain Board/Committee Application Form  
 

If yes, or need to know more; send application 
form with a cover letter asking them to      
complete the interest form for possible      
consideration for the Board or committee role; 
share the benefits that you have gained from 
joining the Board and your committee work;  
include the organization’s mission and program            
information; current Board list; the Board Job        
Description.  Personalize the letter to help 
them know what you believe they might bring 
to the Board of Directors (BOD) or a         
committee. 

Invite to a Meeting and Organization Tour 
 

Upon review of application and decision to move forward with Board or 
committee invitation; invite them to attend a meeting with the        
Executive Director and a Director from the Governance Committee.  
Tour the “organization” and then talk about their interest in serving 
on a committee or the Board.  Why are they interested?  What do 
they hope to contribute?  What is their availability?  Listen, listen,  
listen!!!!  Ask if they have any questions.   

Board Invitation and Orientation  
 

Notify elected new Directors and invite 
them to the Board orientation.  Provide 
with list of future Board meetings and 
Board Director manual.  Converse to 
discover their committee preference.  
Conduct orientation.  Include them in             
discovering future, potential Directors 
and Committee members. 

Governance Committee Approves and Forwards to Board 
 

Board approves or denies.  If the individual is not accepted 
to the Board, consider invitation to a committee/task  

force based on their interest and skill set(s). 

Candidate names come from current and past 
Directors of the Board, Executive Director/
staff, community leaders recruited to assist 
in the process, and other resources such as, 
Boardstar, Nonprofit Center of Milwaukee, 

HPGM, F.U.E.L, Future Leadership programs, 
minority affinity groups at corporations,   

professional associations, etc. 
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Why a committee?  In case they 
aren’t approved for the Board, it 
isn’t  embarrassing to then invite 
them to a committee. 


